
 

 
 
 
 
 
 

Request   for   Proposal  
For  

Snow   Removal   Services  
 

Match   Charter   Public   School,   Boston,   MA  
September   6,   2019  

(Date   Issued)  
 
 
 

Responses   are   due   no   later   than   5:00   PM   EST,   
Wednesday,   September   18,   2019  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
Request   for   Proposal     for  

Janitorial   Services  
 
Match   Background   

 
Match   Charter   Public   School   (hereinafter   referred   to   as   “Match”)   is   a   charter   public   school   that   serves  
students   from   the   city   of   Boston.   The   school’s   mission   is   to   prepare   students   to   succeed   in   college   and  
beyond.   Match   currently   serves   approximately   1,250   students   in   grades   K1   through   12.   Match   serves   the  
typical   Boston   student.    Match   quali�ies   for   the   Community   Eligibility   Program.    Schools   that   qualify   for  
that   program   have   40%   or   more   of   their   total   student   population   that   fall   under   the   economically  
disadvantaged   category.    Match   has   a   standard   public   school   calendar.    Match   is   currently   located   across  
three   campuses.    The   Match   High   School   serves   grades   9   through   12   and   is   located   in   Brighton   at   1001  
Commonwealth   Avenue.    The   Match   Middle   School   serves   grades   6   through   8   and   is   located   in   Jamaica  
Plain   at   215   Forest   Hills   Street.    The   Match   Elementary   School   serves   grades   K1   through   5   and   is   located  
at   50   and   100   Poydras   Street   in   Hyde   Park.    Our   Poydras   Street   campus   also   includes   a   gym   located   at   110  
Poydras   Street.    More   background   information   about   Match   can   be   found   here:  
http://www.matchschool.org/ .  
 
Purpose   of   Request  

It  is  vital  that  Match’s  facilities  be  properly  maintained  to  allow  for  continued  access  by  students,  families,                  
and  staff,  even  during  and  following  snow  events.  The  purpose  of  this  solicitation  is  to  hire  a  vendor  to                    
provide  Snow  Removal  services  for  Match’s  three  campuses,  as  described  below.  Match  is  seeking  highly                
professional  contractors  who  can  provide  responsive  service  with  exceptional  communication  and            
transparency;  speci�ically,  transparency  in  pricing  is  extremely  important  so  that  Match  can  predict  costs/               
budget   accordingly   for   each   snow   event.  

Match  invites  written  proposals  from  quali�ied  companies  for  Snow  Removal  services  at  all  campus               
locations.  The  successful  company  or  companies  shall  be  required  to  enter  into  a  contract  that                
incorporates  this  Request  for  Proposal  (RFP),  including  all  of  its  exhibits,  and  the  Proposal,  as  may  be                  
modi�ied   by   agreement   of   the   parties.   

Match  prefers  to  hire  a  single  contractor  to  provide  snow  removal  services  for  all  three  campuses,  but  it  is                    
possible  that  multiple  contractors  could  be  selected  to  service  different  campuses.  Therefore,  contractors              
should  submit  bids  for  each  campus  individually.  If  a  contractor  can  only  provide  services  for  a  select                  
number   of   campuses,   but   not   all   of   them,   that   must   be   clear   in   the   proposal.   
 

Selection   of   Contractor  

Selection   will   be   based   on   the   following   criteria:   

1. Proposed   cost.  

 
 

http://www.matchschool.org/


 
2. Con�idence   in   the   contractor/compliance   with   RFP   speci�ications.  

3. Proven  ability  to  provide  timely  and  ef�icient  snow  removal  services  and  adequacy  of  client               
references.  

 
Interested   Bidders   must   submit   1   copy   of   their   response   to   this   Request   for   Proposal   no   later   than   5:00  
PM   on   Wednesday,   September   18th  
 
Via   E-mail:  
david.steefel-moore@matcheducation.org  
CC:   yaovi.jondoh@matcheducation.org  
 
Bidders   are   requested   to   submit   any   questions   regarding   the   RFP   electronically   to:  
david.steefel-moore@matcheducation.org   and   yaovi.jondoh@matcheducation.org  
 
Once   proposals   are   reviewed,   Bidders   may   be   contacted   for   a   follow   up   interview   and/or   oral  
presentation.   
 
Submittals   must   be   valid   for   30   days   following   the   submission   deadline.  
 

Form   of   Contract   

 
Contract  Period :  This  agreement  shall  become  effective  on  October  1,  2019,  and  shall  terminate               
on  May  1,  2020,  unless  an  extension  is  agreed  to  in  accordance  with  the  terms  stated  below,  or                   
unless   terminated   earlier   as   provided   below.   

Contract  Extension :  At  the  sole  discretion  of  Match,  the  contract  period  may  be  extended  for  up  to                  
four   additional   years   (through   2024).  

 

 

 

 

 

 
 



 
Scope   of   Services   

1.   Requirements:  
Contractor   to   supply   all   labor,   snowplows,   front-end   loaders,   dump   trucks,   shovels,   snow   blowers,   ice   melt,  
salt,   salt   spreaders   (hand   &   truck),   and   safety   equipment   needed   to   complete   the   work.   Salt   or   ice   melt   can   be  
stored   on   Campus   with   permission   of   the   Facilities   Manager.  
  
2.   Snowfall:  
Plowing   and   salting   of   all   paved   areas,   entrances,   and   clearing/de-icing   of   all   walkways   during   storms,   to  
permit   access   and   movement   of   staff   if   snowfall   of   more   than   2’’occurs.   It   is   the   Contractor’s   responsibility   to  
return   to   the   property   to   keep   the   entrances,   drive   aisles,   and   sidewalks   free   from   ice   and   snow.   At   no   time  
shall   there   be   a   hazardous/life   safety   condition.  
  
3.   Slippery   Conditions   Anytime:  
When   surfaces   are   slippery   and/or   temperatures   are   at   or   below   freezing,   the   contractor   is   responsible   for  
applying   ice   melt,   which   must   be   spread   on   sidewalks   and   walkways   and   salt   must   be   spread   onto   all   the  
parking   lot   areas.   Contractor   may   only   use   ice   melt   types   approved   by   Match   in   order   to   reduce   costs   and   to  
reduce   impact   on   masonry   and   landscaping.  
  
4.     Charges   for   Services:  
The   contractor   will   submit   an   itemized   invoice   for   each   snow   event   that   clearly   delineates   each   component  
detailed   in   Attachment   A:   Invoice   Template.For   purposes   herein,   a   “snow   event”   shall   be   defined   as   any   event  
related   to   weather   that   will   cause   all   or   part   of   the   services   provided   by   Contractor   to   be   activated;   and   such  
snow   event   is   considered   over   when   all   contracted   areas   have   been   cleared   upon   Facilities   Manager’s  
approval.The   Contractor   will   not   submit   additional   charges   for   “during   storm   clean-up”.  
  
5.   Approved   Areas:  
Contractor   will   pile   snow   in   areas   approved   by   the   Facilities   Manager.   This   must   be   accomplished   by   blocking  
minimum   employee   parking   spots.   The   contractor   must   also   have   the   ability   to   remove   snow   off   site,   in   the  
event   that   they   are   instructed   by   the   Facilities   Managerto   do   so.  
  
6.   Additional   Salting/De-icing   and   Shoveling:  
As   requested   by   Facilities   Manager,   contractor   may   be   asked   to   provide   additional   salting,   de-icing,   and/or  
shoveling   on   school   grounds.   This   would   be   in   addition   to   the   normal   storm   accumulations   specifications  
and   should   be   considered   to   cover   the   same   areas   but   only   when   requested   by   the   Facilities   Manager.   This  
request   would   be   required   to   be   fulfilled   within   1   hour   of   the   Facilities   Manager’s   Call.   The   contractor   will  
charge   Match   a   set   hourly   rate   for   this   service.  
  
7.      Inspections:  
Contractor   will   inspect   property   for   pre-existing   damage   and   submit   a   report   detailing   all   pre-existing   damage  
(with   photo   documentation)   by   commencement   of   contract   award.  

 
 



 
  
8.       Curb   Indicators:  
Contractor   is   required   to   install   curb   indicators   before   the   first   snowfall.   Contractor   will   not   submit   any   charge  
for   curb   indicators.  
  
9.       Damage:  
Facilities   Manager   and   Contractor   will   conduct   walkthroughs   at   the   end   of   each   winter   for   each   Match   campus.  
At   that   time   an   assessment   of   any   damage   done   by   the   contractor   over   the   winter   will   be   identified.   Contractor  
is   required   to   make   arrangements   to   repair   any   damage   to   property   prior   to   August   1st   each   year.    If   the  
damage   requires   a   longer   timeframe   to   repair,   such   timeframe   will   be   discussed   with   and   agreed   to   by   the  
school.    Contractor   will   repair   all   damage   and   remove   all   curb   indicators   before   final   payment   and/or   contract  
termination/   extension.  
  
10.       Emergency   Contact:  
Contractor   shall   provide   emergency   telephone   numbers   that   may   be   called   any   time,   24   hours   a    day,   and  
seven   days   a   week.   Contractor   will   respond   within   one   hour   to   any   call   made   by   building   manager   for   snow  
removal   services.  
 
11.    Certified   Weather   Reports  
Contractor   shall   provide   certified   weather   reports   for   each   snow   event   for   each   property   that   they   are   providing  
services   for.   The   certified   weather   reports   will   provide   weather   information   for   the   zip-code   in   which   the  
property   is   located.   The   report   will   certify   the   amount   of   snowfall   for   that   property.   Reports   must   be   submitted  
with   any   submitted   invoice   in   order   for   payment   to   be   processed   by   Match.  
 
12.   Insurance   Requirements:  
Contractor   must   hold   Comprehensive   General   Liability,   Automobile   Liability,   and   Property   Damage   Insurance  
coverage   of   not   less   than   $1,000,000   and   Workers   Compensation   and   Employer’s   Liability   Insurance   coverage  
of   not   less   than   statutory   limits   must   be   maintained   by   the   Contractor   throughout   the   course   of   the   work.   A  
current   and   original   Certificate   of   Insurance   listing   Match   Charter   Public   School   as   ADDITIONAL   INSURED  
must   be   received   by   David   Steefel-Moore   (david.steefel-moore@matcheducation.org)   prior   to   beginning   the  
work.  
 
13.   Indemnification   of   Client   and   Property   Owner  
Contractor   agrees   to   indemnify   and   hold   Match   Charter   Public   School,   its   affiliates   and   each   of   their   respective  
directors,   trustees,   officers,   agents   and   employees   harmless   from   and   against   all   claims,   demands,   losses,  
damages   and   judgments,   including   court   costs   and   attorneys’   fees   and   any   payments   relating   to   taxes   due   or  
similar   items,   arising   out   of   or   based   upon   (i)   any   breach   or   alleged   breach   by   Service   Provider   of   any  
representation,   warranty,   certification,   covenant,   obligation   or   other   agreement   set   forth   in   this   Agreement,   and  
(ii)   any   third   party   claim,   including,   but   not   limited   to,   all   claims   by   any   employee   of   Contractor   or   its  
subcontractors,   sub-subcontractors,   or   suppliers,   arising   out   of   or   resulting   from   the   performance   of   any   work  

 
 



 
for   Match   by   Contractor,   its   agents,   employees,   subcontractors,   sub-subcontractors   and   suppliers   in  
connection   therewith.,   and   specifically   
 
14.   Professionalism   
At   all   times   Contractor   will   act   in   a   professional   manner.   Noise   will   be   kept   to   a   minimum   to   be   respectful   of  
Match’s   neighbors.   Also   given   that   this   locations   are   schools,   smoking   &   profanity   will   not   be   allowed.  
 

Snow/Ice   Removal   Completion   Timelines  
 
 
Match  operates  185  school  days  each  year,  and  the  school’s  calendar  will  be  provided  at  the  start  of  each                    
school   year,   

 
1. Regular   School   Day:    Unless   stated   otherwise,   parking   lot   and   sidewalks   must   be   completely  

cleared   no   later   than   6:00   am.   Access   must   be   maintained   until   9:00   pm.  
 

2. Weekends   and   School   Vacations:    Unless   stated   otherwise,parking   lot   and   sidewalks   must  
be   completely   cleared   no   later   than   7:00   am   on   the   day   following   the   conclusion   of   the   snow  
storm.   Access   must   be   maintained   until   9:00   pm.  
 

3. Snow   Days:    ( Match   follows   the   Boston   Public   School   snow   day   decisions ) .   Unless   stated  
otherwise,   parking   lot   and   sidewalks   must   be   completely   cleared   no   later   than   6:00   am   on   the  
day   that   school   reopens   or   6:00   am   on   the   day   following   the   conclusion   of   the   snow   storm,  
whichever   is   easier  
 

For   all   sites,   sidewalks   must   be   cleared   at   latest   three   (3)   hours   after   the   completion   of   the   storm,   as  
required   by   the   city   of   Boston.  
 

 
 
 
 
 
 
 
 

 
 



 
Pricing  

 
The   Contractor   must   provide   pricing   for   the   following   work   for   each   campus    (Costs   must   be   100%  
all   inclusive):  
 

Type   of   Event  Price   Proposal  

Ice   Event   

Snow   0-3”   

Snow   3.1-6”   

Snow   6.1-9”   

Snow   9.1-12”   

Snow   12.1-18”   

 
 
For   any   snow   event   above   18”,   Contractor   will   provide   an   additional   per   inch   price   that   will   be  
added   on   top   of   the   quoted   cost   for   snowfall   between   12.1-18”.    Inch   counts   will   be   rounded   up   to  
calculate   costs.  
 

Formula:   Base   Cost   for   12.1-18”   +   (Added   cost   per   inch   above   18”   x   #   of   inches   above   18”)  

 
Example:   The   Contractor   has   provided   a   price   of   $100   for   snow   removal   12.1-18”.   For   every  
inch   above   18”   the   Contractor   has   quoted   an   additional   cost   of   $20.   If   it   snows   20.5”,   it   is  
rounded   up   to   21”.   This   means   the   cost   for   the   snow   removal   is   $160.00   -   ($100   +   ($20   x   3  
inches).  
 

Contractor   must   provide   a   cost   per   hour   per   snow   shovelers/de-icers   in   the   case   that   additional  
shoveling   is   requested   by   the   Facilities   Manager   during   school   hours.  
 
Snow   Removal   Off-Site  
If   the   School   identi�ies   that   snow   needs   to   be   removed   from   the   site,   Contractor   will   have   48   hours   to  
remove   the   identi�ied   snow.    Contractor   must   provide   a   cost   per   truckload   for   snow   removal   that  
encompasses   the   entirety   of   costs   related   to   the   snow   removal .  
 

 
 



 
 

Exhibits   to   Be   Submitted   by   Vendor  
 

The   proposer   should   submit   the   following:  
 

1. Exhibit   A:   Proposer   must   submit   a   cover   page   with   name   and   contact   information.  
 

2. Exhibit   B:   Proposer   must   provide   a   brief   overview   of   organization’s   history,   philosophy   and   capabilities.  
 

3. Exhibit   C:   Proposer   must   describe   strongest   competitive   advantages.  
 

4. Exhibit   D:   Proposers   must   provide   a   summary   of   all   service   contracts   comparable   in   size   to   the   proposed  
contract,   with   name   and   telephone   number   of   each   contact   person.  

 
5. Exhibit   E:   Proposer   must   provide   its   price   proposal,   as   detailed   in   the   RFP.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 



 
Locations   for   service   on   campus  

  
1. Match   Middle   School   (215   Forest   Hills   St.   Jamaica   Plain   MA   02130)  

Campus   Sidewalks  
Parking   lot  
Street   sidewalks  
 

2. Match   Community   Day   (50,100,   110   Poydras   St.   Hyde   Park   MA   02136  
Campus   Sidewalks  
Parking   lot  
 

3. Match   High   School  
School   Sidewalks  
Parking   spaces   in   the   back   of   building  
Special   attention   to   space   in   front   of   the   loading   dock  

 
 
 
 
Google   Earth   View   of   schools:   
 

Match   Middle   School   (215   Forest   Hills   street   Jamaica   Plain   Ma   02130)  

 
 
 
 
 



 
 
 

Match   Community   Day   (50/100/110   Poydras   street   Hyde   Park   Ma   02136)  

 
 

Match   High   School   (1001   Commonwealth   Ave   Brighton   MA   02215)  

 
 
 
 

 
 



 
Attachment   A:   Invoice   Template:  

                                                             INVOICE                                                   Invoice   Date  
Company   Name  

Billing   Address  
Contact   Phone   #  

Contact   Email  
Date   of   Snow/Ice   Storm:   __________  
 

1.) Total   Accumulation   (if   snow):  
 

CHECK   HERE  ACCUMULATION  RATE  

 Ice   Event  $_________  

 Snow   0-3”  $_________  

 Snow   3.1-6”  $_________  

 Snow   6.1-9”  $_________  

 Snow   9.1-12”  $_________  

 Snow   12.1-18”  $_________  

 
2.) If   above   18” ,   indicate   the   exact   number   of   inches:  

 

#   of   inches  Cost   Per   Inch   Over   18”  

 $______  

 
 

3.) If   Salting,   Shoveling   and   De-Icing    was   requested   by   Match   after   end   of   snow   event:  
 

#   of   Workers  Hours   Per   Worker  Rate  Total   Cost   after   end   of   storm:  

  $____   per   hour   

 
 
Total   Cost   of   Storm:   $___________________  
 
***NOTE   -   WEATHER   REPORT   MUST   BE   ATTACHED   TO   THIS   INVOICE  
 
 


